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Managing validated projects 
into valuable, productive IT systems.
Modern, confi gurable and validated work-
fl ows for GxP compliance





Arctive AG is a fresh IT services company based in 
Zug, Switzerland. We are built on over 25 years 
of experience.  
 

All of our experts understand how key business processes and corporate functions depend 
on solutions and IT services. And these are only used well when it is fun to do so. That‘s 
why we focus on custom solutions and projects with ServiceNow, an incredible platform 
that is robust, secure and agile. 
 
In small teams, on-site and together with our customers, we take responsibility not only 
for implementing digital solutions and processes, but also for ensuring that they meet the 
needs, and are fun to use.

But we are not just a company. We are true experts, we trust each other and together we 
achieve impressive results. We put our heart and soul into our mission: to ensure that our 
employees, customers and partners can go about their work every day with energy, joy and 
pride, thus securing a good future for all of us. 

Arctive was born from the idea that we can put joy at work and trust in the center of  
business. This leads to the best talents creating the highest quality and value for and with 
our customers, which in turn will strengthen joy and trust.

Our many projects have not only made us some of the best ServiceNow experts, they have 
also made us subject matter experts in our focus industries. Our customers benefit further 
from us better understanding their needs and faster implementations.
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A successful 
platform 
ServiceNow is the leading always-on 
workfl ow platform worldwide. It is 
strategically used by leading pharma fi rms 
of all sizes. Over 200 Swiss customers are 
currently using the solution (e.g. Roche, 
Syngenta, Novartis, Vifor, ...)

www.servicenow.com/customers.html

Simply. 
Digital.
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Enable easier updates in IT systems by reducing 
paper and expediting CSV and periodic tasks.

Enable the agility of modern cloud platforms and 
update cycles while maintaining validated state.

Support project quality in an eff ortlessly 
with turn-key processes for introducing 
new IT solutions.

leading always-on 
 worldwide. It is 

strategically used by leading pharma fi rms 
of all sizes. Over 200 Swiss customers are 
currently using the solution (e.g. Roche, 

www.servicenow.com/customers.html

Enable easier updates in IT systems by reducing 



Cyber-security 
is a top priority
Arctive.PHARMA ServiceNow is super 
secure. 
The high-availability, high-security 
ServiceNow platform ensures safe 
operations mitigating any sort of 
security threat.

www.servicenow.com/trust

ServiceNow is regularly and strictly 
audited by independent 3rd parties 
and government agencies to ensure 
adherance to all relevant global and 
regional standards.
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Running projects for IT systems that need to be validated, without CSV in mind from the start, 
makes validation harder and ultimately slows down these projects. Comprehensive project 
support tools ensure that this is mitigated. Such tools help you use modern cloud platforms 
with their agile updates while ensuring constant re-validation and execution/tracking of 
periodic tasks. 

Paper-based processes can bog down validation eff ort as proof will regularly require manual 
screenshotting of individual steps in qualifi cations as well as manual signatures. 
Arctive.PHARMA replaces this with comprehensive eTesting including detailed screenshots 
and enables digital signatures throughout the process.

Supporting the life cycle of validated IT systems and the connected documentation to retain 
a compliant state can be either diffi  cult or simple. Use our turn-key solution for ensuring 
compliance, or seamlessly integrate your own QMS and DMS.
digital signatures throughout the process.

Cyber-security 
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Arctive.PHARMA ServiceNow is super 
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The high-availability, high-security 
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Pharma companies don‘t just want 
to believe, but need to be certain 
that their solutions work the way 
you want them to. And not after 
many months of project duration 
but immediately, before important 
decisions are made, aligned with the 
agile environment they operate in. 

Arctive likes to prove this is possible 
using our 3-3-3 approach. In just 
three hours we develop a demo 
implementation for a (part of) a 
real-life challenge you have. This is 
done together with your team and 
live on the ServiceNow platform. 

You will not only see the result but 
also experience how Arctive experts 
work, and how adjustments can be 
made quickly and easily. Thus you 
will be able to get an authentic fi rst 
impression. When you are satisfi ed, 
we will prove the selected solutions 

«With our proven 3-3-3 approach 
we are able to persuade, with spot-on 
delivery even in diffi  cult situations.»

The Arctive 
3-3-3 approach
In just three hours we develop a demo 
implementation for a (part of) a real-life 
challenge you have. This is done together 
with your team and live on the ServiceNow 
platform.

benefi t in a  Proof-of-Concept, from 
which you can expect to be able 
to try out diff erent user personas 
who can see and use the selected 
solution. We can also import and 
use parts of your own data in the 
PoC. If you then decide to imple-
ment the solution, we will develop 
the PoC into a production-ready 
solution that you can go live with in 
3 months. In addition to the technical 
implementation, documentation, 
professional access security and 
data protection as well as integra-
tion with your core systems, this 
also includes the training of your 
employees and Go-Live support. 
Of course we ensure our availability 
in the HyperCare phase afterwards.

Christian Tübing | CEO Arctive:
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3 hours
demo

We build a demo 
for one of your 

specifi c use-cases live 
and together 

with you.

3 months
Go-live

We build your solution 
for one process 

and go live 
in three months.

3 days PoC
We prove our 
concept works 

and build a prototype 
for you 

in three days.

���
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Ready-to-use
Arctive.PHARMA comes with best-practice, turn-key 
workfl ows and solutions as a starting point. They 
can be customized to fi t any individual needs and 
requirements. 

Swiss quality
Arctive.PHARMA is a Swiss solution. 
All processes are clearly defi ned, consistent and 
documented. Critical process steps are marked, 
all processes are stringently validated and under 
change control.

Periodic 
task tracking
Arctive.PHARMA helps Periodic Task Tracking and 
ensures execution of internal controls including proof 
of execution and results, both of which can be 
reported on.

Highlights of 
Arctive.PHARMA

GAMP
Arctive.PHARMA is aligned to GAMP Levels
and can be tailored to suit your SOPs.
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Hand-over processes
Arctive.PHARMA facilitates effi  cient hand-over from 
project to operations, mitigating risks and reducing 
time needed for testing and qualifi cation of IT systems.

Validation built-in
Arctive.PHARMA has Validation and Revalidation
built-into the solution but separate from other 
platform processes. No dependencies and blocka-
ges during system updates.Being securely valida-
ted in an agile cloud environment is possible.
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Integrated
Arctive.PHARMA is built to be integ-
rated easily with all types of pharma 
IT systems like EDMS, QMS, LMS or 
other pharma solutions.

ServiceNow supports all modern 
integration technologies/Web-
Services and imports, and is qui-
ckly integrated with any type of IT 
system (LDAP, AD, SAP, or any other 
solution). 

E-Signature 
and EDMS
ServiceNow has a robust, integrated user 
management and supports digital, electronic 
signatures using e.g. DocuSign.

Workfl ows
ServiceNow is Workfl ow-driven and guides users with 
fl exible approval processes. This  allows new employees 
to reach productivity rapidly.
User and process errors signifi cantly reduced.

Full audit trail
ServiceNow has revision-safe archi-
ving and a full audit trail (everything 
is logged) ensuring constant data 
integrity.
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Benefi t
The standardized Arctive.PHARMA processes can be highly auto-
mated. If you have many manual steps, you can save a great deal 
of work. if you have few, you benefi t from reduced error rates for 
employees that are only building their routines.

Building blocks of solutions such as PDF generation, sending letters 
or scanning documents are made available by Arctive to the entire 
ServiceNow community as apps, in the ServiceNow App Store.

The apps are certifi ed by ServiceNow and meet very high quality 
standards.
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Save a great deal 
of work with
Arctive.PHARMA

Reward: 
We also create new modules on behalf of customers. 
If we can then market the module, we give you a share 
in the success of the respective module.



«The ServiceNow platform is 
perfectly suited to effi  ciently 
implement pharma processes.»

100% Arctive

Arctive Care
We maintain what we have built. Since 
Arctive.PHARMA is a mission critical 
application, we also provide subscription 
support for all of our solutions.

Arctive SaaS
We provide automated processes as a 
ready-to-use solution in a subscription model. 
You only pay for what you use. The solution is 
designed for very high availability and absolute 
security and confi dentiality.

Arctive Advice
We help you to enhance processes before we 
automate them. Processes in the pharma sector 
are regulated and highly standardized. 
Nonetheless, the implementation in each company 
varies and has grown over time. We analyse your 
processes and prepare them for automation.

Arctive Build
For existing ServiceNow customers we also off er 
the whole solution in their instance. In this 
case, it can be customized and supplemented 
with own modules. Thanks to the underlying 
platform, additional modules can be implemented 
in a very short time. Try our 3-3-3 approach.

designed for very high availability and absolute 
security and confi dentiality.

We help you to enhance processes before we 
automate them. Processes in the pharma sector 

Nonetheless, the implementation in each company 
varies and has grown over time. We analyse your 

For existing ServiceNow customers we also off er 

Patrik Bichsel
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«Thanks to the ServiceNow platform, 
the implementation of our solutions 
can be compliant and secure.»

The Arctive.PHARMA platform is a 
Swiss solution. It is built on ServiceNow. 
ServiceNow is used worldwide, 
and in Switzerland there are more than 
200 companies using the solution.

Integration 
The solution can be integrated into all IT landscapes, 
be it SAP, QMS, DMS systems or industry solutions. 

Security 
Protection against any form of attack is ensured by 
the highly available  ServiceNow platform.
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Martin Markovsky 

Philemon Antony

«Anything that has an 
interface can be connected
bi-directionally in a 
robust and easy way.»
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The Arctive.PHARMA platform is a 
Swiss solution. It is built on ServiceNow. 

interface can be connected



System / 
Service Owners
Arctive.PHARMA allows them to find all relevant documents and  
validation information concerning their systems in one easily usable 
and searchable interface. Periodic tasks can be tracked in the same 
system and are interlinked. The system helps them plan, operate  
and modify information systems while ensuring the systems are 
validated. Results are audited and reporting on task status is  
straightforward. 

Process Owners
With Arctive.PHARMA Process Owners can design, 
develop and manage processes on IT systems. They 
can be sure the processes are properly validated to 
ensure compliance. They also find all relevant 
documents and validation information concerning 
their processes in one easily usable and searchable 
interface. The comprehensive history allows them 
to judge the impact on process risk.

Quality Heads 
They know the current state of quality for 
relevant IT systems and have control over 
setting policies and procedures. Simple 
unified dashboards, fully searchable 
information and consolidated reports of 
identified issues are at their disposal. 
Concurrently all information is safely 
synched with the DMS. Arctive.PHARMA 
also provides an oversight of tasks 
remaining and active tracking.

The Team Solution
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Compliance Officers 
They can ensure that IT projects for validated systems 
are run in a compliantly and adhere to the relevant 
regulations and standards. Retrieving proof for this is 
easy, and identification of areas of improvement or 
lacking progress is supported by comprehensive, 
role-specific dashboarding.

IT Project /
Validation Managers 
They are able to prepare validation documents and 
ensure, during the course of the project, that any issues 
and changes are well documented and and can be 
easily found and referenced. Hand-off to DMS systems 
is handled automatically.

Quality Managers 
They verify that validation has been conducted correctly 
and assess deviations between plan and final report. 
Having the ability to retrieve all relevant documentation 
(securely audited, digitally signed and in sync with 
DMS systems) in one place expedites this process and 
ensures quality. The ability to easily perform a full-text 
search on all attached documents supports this work.
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CSV Experts 
They use their expertise to 
configure and tune the eTesting 
and qualification capabilities.  
This enables repetitive, timely 
and more automated validation 
and re-validation of IT systems. 
The ability to execute these 
automations (documented and 
digitally signed results) helps 
speeding up the process.



Would you like to know more?
Get in touch with us, 
we are looking forward to your call.

Contact

Dr. Patrik Bichsel
Head Arctive.PHARMA

M: patrik.bichsel@arctive.ch
T: +41 78 685 87 42

Christian Tübing
CEO Arctive

M: christian.tuebing@arctive.ch
T: +41 78 633 22 83

Offi  ce Zug:
Arctive AG
Gartenstrasse 2
6302 Zug
Schweiz

www.arctive.ch
+41 41 510 26 20 COMPLIANT | SECURE | EFFICIENT


